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Project Background

HARD TIMES

FOR UKRAINIAN BANKS

Ukraine's banking system have fallen on hard times.

Banks have gone burst like unnecessary balloons after the

birthday party. In just a couple of years 75 banks went phut,
hundreds of billions of hryvnia of customer money were lost.

For customers, it's time to understand how banks work.

STRESS TESTING

What has happened
TO BANKS IN 2015?

46 66

banks bln UAH

were withdrawn paid by DGF to depositors of

from the market 32 ] insolvent banks

bin UAH
banking system
34% allowance 67
capital reduction bin UAH
in TOP-20 banks banking system

total losses
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Project Background

WE DECIDED TO SAY NO

| 10 0| 10 0| TO COMPLICATED
NO TRADITIONAL N OCEANS N

WORDS AND
STRUCTURE OF TEXT AND DATA PROFESSIONAL
OF THE REPORT SLANG



Project Background

WHEN REPORT IS ABOUT THE CUSTOMER,

BUT NOT ABOUT THE BANK

And we decided that it's the time to create the report that's
not about the product and its benefits, but about the client
and his current background.

We decided that we should stop talking about liability and
reserves and other financial terms and explain what they
really mean and what stands behind those sophisticated
words.

In the annual report for the bank FUIB for 2015 it was decided
to bet on the educational content. In the report we kept
trying to sort it all out to determine the signs of a lively and
healthy bank that every responsible citizen should
understand.
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CONTENTS

Will the bank be able to return your money?

How do you judge the bank’s viability?

Speaking frankly about where losses are coming from?

Merger or acquisition?

How does the bank manage the crisis?



About the Project

THE CONCEPT

Annual Report for ordinary people.

We prepared the FUIB 2015 annual report in a new format so
customers will be able to better understand how the bank
works. It's an annual report for ordinary people.

It's written in simple language, without professional slang.
Key financial indicators, which demonstrate the bank's
reliability and staying power, are depicted in a convenient

infographic format with greater clarity.

Client will be able to learn how the bank works and what bank
do to safeguard the money customer has entrusted to FUIB.

WATCH PDF-VERSION


https://about.pumb.ua/Content/CmsFile/en/%D0%A4%D1%96%D0%BD%D0%B0%D0%BD%D1%81%D0%BE%D0%B2%D0%B0%20%D0%B7%D0%B2%D1%96%D1%82%D0%BD%D1%96%D1%81%D1%82%D1%8C__FUIB_Annual_Report_2015.pdf

About the Project

COMPONENTS OF THE PROJECT

PDF  In Ukrainian, PROMOTIONAL ~ In Uainian PROMOTIONAL  Useder
VERSION pogran WEBSITE engrsh VIDEO  website and

social media

Presentation of
the annual report
in the conference
format



About the Project

INFOGRAPHICS

Unlike usual reports, FUIB report has a lot of visual
content and noticeably less text than in standard
reports of Ukrainian banks.

It is easy to read and visually attractive.

LiQuiDITY

FUIB LIQUIDITY CUSHION

Current account with
the National Bank of Ukraine

0,9
bln UAH

Accounts balance in UAH

2,6
bln UAH

State treasury bonds
and NBU deposit certificates

2,6
bin UAH

FUIB. Annual Report 2015 7




About the Project

SIMPLE AND CLEAR

QPERATING PROFIT L QPERATING PROFIT

COST TO INCOME Operating profit distinguishes an
demonstrates bank efficiency ALIVE BANK FROM A NON-ALIVE BANK

FUIB is more efficient than the banking system. = J\/\/— -
It's important to ensure that a bank

doesn't spend more money than 65% Operahng prOﬁt

needed to work efficiently. N 56%

The T 53% - shows whether your bank is able to make money
e lower the ratio of costs to the size b i N
. . s even in difficult times.

of incomielis, the mor efitientis the B Every hryvnia works and earns in an alive bank.

bank’s operating performance.

icindi i Iy — - FUIB
This indicator is called cost to income. A
1 1 1
2013 2014 2015
Data: NBU Cost to income dynamics
Operating profit dynamics
FUIB. Annual Report 2015 13 FUIB. Annual Report 2015 12

WATCH PDF-VERSION


https://about.pumb.ua/Content/CmsFile/en/%D0%A4%D1%96%D0%BD%D0%B0%D0%BD%D1%81%D0%BE%D0%B2%D0%B0%20%D0%B7%D0%B2%D1%96%D1%82%D0%BD%D1%96%D1%81%D1%82%D1%8C__FUIB_Annual_Report_2015.pdf

About the Project

Financial results of the bank are the biggest
concern for customers.

We explained how the requirements of the
government affect profit.

In one chart.

HOW PROFIT & LOSSES LOOK LIKE?

ALLOWANCE

How do allowance affect the
BANK’S FINANCIAL RESULTS

27
bin UAH

Operating |
profit |
O A bI —
’ UAnH -1 17
bin UAH

Net losses

Allowance literally ate bank profit.

Clients of the bank were badly affected by the difficult situation in the country. Allowances have increased
significantly. But FUIB earned a lot of money and high operating profit reduced the negative impact of the crisis.

FUIB. Annual Report 2015 29




About the Project

Simple demonstration of important financial
indicators.

WHERE DOES THE PROFIT COME FROM?

OPERATING PROFIT

WHAT DID FUIB EARN IN 2015?

Business operations that formed operating profit

Investment
banking

1,1

BLN UAH

FUIB. Annual Report 2015

Corporate
banking

BLN UAH

2,7

BLN UAH

operating
profit

Retail
banking

0,6
BLN UAH

Other

0,08

BLN UAH
0,07 processing

0,01 collection .




Promotion

PROMOTIONAL WEBSITE

In addition to the pdf-file with a report that can be
downloaded, the web-version of the report was also
launched, which briefly outlined the essence of the
report.

WATCH WEB-VERSION

@ E!]l:':linian FUIB 2015 FINANCIAL REPORT

Will the bank be able to How do you judge the Where bank losses are Mergers or acquisitions? How does the bank
return your money? bank's viability? coming from? manage the crisis?

We have always been a transparent bank.
Now we will make our reporting simpler and clearer

W prapored this scxycs &, B, C onrsal repors 0 axslain how the bonk cparcie ond nof o confusa you

Mow youll tndendond how our bonk works, svn i pou’re not o fnoncer.

Will the bank be able to return your
money?

h el i Eonk boa wetbciant liguidity,

o

o o]

=aich FCF

FUNN Ligaiihey

2. How do you judge the bank's
viability?



https://about.pumb.ua/2015/en
https://about.pumb.ua/2015/en

Promotion

PROMOTIONAL CONTENT

Bank report is interesting to anyone as long as it
skillfully promoted.

We began to promote the report long before it was
published.

And finished promotion with insightful article 4 Ways
to Tell the Good Bank from the Zombie Bank.

Views

rnAaBHAA ~  BM3HEC v ®@WHAHCHI ~ TEXHOMOMMKM ~ 3KOHOMWKA ~  CTPATETHMKM ~  JIMYHAA XWM3Hb ~ MWMCCNENOE

4 Ways to Tell the Good Bank
from the Zombie Bank.

- 27 MAA, 13:05

BaHKW NONaOTCR, BYATO HEHYXKHLIE LIAPWKEW NOCNE AHA PoXAeHUA. Beero 33 napy net 75 GaHKOE W COTHWU MUANWaPAOE TPMBEH B
Tpyoy!

Kaxpgomy, KTo UgHWT 2apaboTaHHble feHBr, Ayudlle HayuWTbCR OnpegenAts OaHku no wMx GMHAHCOBBIM MOK3ZaTenAM, uTodbl
noTom He BeraTe No MHCTAHUWAM, NEIT3ACE BEIL3Panate No 100 rPUBEH B JeHb C KapTOYKM, AW Mo4amMu ¥ A3Ts TapaHTUPOBaHHEIX
W CUAbHO obecleHeHHbIX 200 ThICAY.

MEl M3y4IANK rogosoi oTueT BaHka MYME 1 He ycHynu! B HEM NOHATHO W NO NOACYKaM PA2N0XKEHEI MPW3HAKK XWEOTO M 240POEOTO
AOMKEH MOHWMATE KaXAbIA OTBETCTEEHHBIRA YKpauHeLL

BaHka, KoTopsle

Let's start with how the bank works

YTO MpOWCXOAWT € AEHETaMW, KOTOpbIE NexaT y TebA Ha KapTouke? WnW Ha [eno3wTe, KyAa TEOA NMPOABWHYTaR Gabylwka
SXEMECAUHO 3aHOCKT 500 rprBeH?

C-'j|JEF -:i'E'H HOMBH MOCLINAET JEHEXKN Ha CYETAX IBE3AHON NEULH, OHW NPWYMHO#IHOTCA U paCTYT. A YTROM
KW € AOBONBHBLIM NWLOM MAWMOTa U3 peknamMel NoNHYELLErD BaHka E,a"jl‘IpE T I'IC',CI,|)CCLL;‘:; BKnaa.

3TO 3HAeT Kaxabli:
CYaCTWBbLIE BKA3AY
LyTka.
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Promotion

MAKE THE ANNUAL REPORT A LOUD EVENT

We turned the presentation of the annual report into a conference
for VIP customers where financial experts delivered presentations
on important trends and financial market forecasts.




What results we

3X INCREASE IN THE REPORT AUDIENCE!

13 530

Annual report
2014

Annual report
2015

e

7 — Report downloads



Engineering Content

THAT WORKS

Nizhniy Val; 1.5
Office 202
Kyiv, Ukraine

www.toplead.com.ua
Facebook.com/topleadua
marina.budnik@toplead.com.ua

TOP
LEAD



http://toplead.com.ua/

