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Project Background

HARD TIMES

FOR UKRAINIAN BANKS

Ukraine'®ankingystemhavefallenonhardtimes

Banks have goharst like unnecessdglloons aftehe
birthday partynjust a couple of years 75 banks \want

hundreds of billionstof/vniaf customer money were lost.

For customers, it's time to understand how banks work

STRESS TESTING

What has happened
TO BANKS IN 2015?

46 66

banks bln UAH
were withdrawn paid by DGF to depositors of
from the market 3 2 ] insolvent banks
bln UAH

banking system

34% 67

capital reduction bin UAH

in TOP-20 banks banking system
total losses
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Project Background

WE DECIDED TONBAY

NOFO NOFO NOIro COMPLICATED
"TRADITIONAL OCEANS "WORDS AND
STRUCTURE OF TEXT AND DATA PROFESSIONAL

OF THE REPORT SLANG



Project Background

WHEN REPORT IS ABOUT THE CUSTOMER,

BUT NOT ABOUT THE BANK

And we decided that it's the time to create the report that's
not about the product and its benefits, but about the client
and his current background.

Wedecided that we should stop talking about liability and
reserves and other financial terms and explain what they
really mean and what stands behind those sophisticated
words

In the annual report for the bank FUIB for 2015 it was decideg
to bet on theducationatontent In thereportwe kept
trying to sort it athutto determinéhe signs of a lively and
healthy bank that every responsible citizen should
understand.
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Will the bank be able to return your money?

How do you judge the bank’s viability?

Speaking frankly about where losses are coming from?

Merger or acquisition?

How does the bank manage the crisis?



About the Project

THE CONCEPT

AnnuaReporforordinarpeople

Wepreparedhe FUIB2015 annualeportin a newformatso
customerswill be ableto better understanchow the bank
works | tahasnuateportforordinarpeople

| twiiteenin simpldanguageyithoutprofessionailang
Key financial indicators, which demonstratethe b an k T s
reliability and staying power,are depictedin a convenient

infographitormatwith greaterclarity.

Clientwill be ableto learnhowthe bankworksandwhatbank
doto safeguarthe moneyustomehasentrustedo FUIB

WATCH PMERSION


https://about.pumb.ua/Content/CmsFile/en/%D0%A4%D1%96%D0%BD%D0%B0%D0%BD%D1%81%D0%BE%D0%B2%D0%B0 %D0%B7%D0%B2%D1%96%D1%82%D0%BD%D1%96%D1%81%D1%82%D1%8C__FUIB_Annual_Report_2015.pdf

About the Project

COMPONENTS OF THE PROJECT

PDF In Ukrainian, PROMOT|ONﬂEk_rainian, PROMOTlON}AﬂEd on

' ti |
VERSIONngien WEBSITEngien VIDEObebsite and

social media

EVEN TPresentation of

the annual report
in the conference
format



About the Project

INFOGRAPHICS

Unlikeusualreports,FUIBreporthas a lot of visual
content and noticeablyless text than in standard
reportsof Ukrainiabbanks

It is easyto readandvisuallyattractive

LiQuiDITY

FUIB LIQUIDITY CUSHION

Current account with
the National Bank of Ukraine

0,9
bln UAH

Accounts balance in UAH

2,6
bln UAH

State treasury bonds
and NBU deposit certificates

2,6
bin UAH
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About the Project

SIMPLENDBCLEAR

QPERATING PROFIT QPERATING PROFIT

COST TO INCOME Operating profit distinguishes an
demonstrates bank efficiency ALIVE BANK FROM A NON-ALIVE BANK

FUIB is more efficient than the banking system. '/\A/—
doesn't spend more money than 65%

Operating profit
needed to work efficiently.

56%
Thl R — 53% . shows whether your bank is able to make money
e lower the ratio of costs to the size b My
even in difficult times.
of income is, the more efficient is the L.

; v Every hryvnia works and earns in an alive bank.
bank’s operating performance.

It's important to ensure that a bank

PO . . (— - FUIB
This indicator is called cost to income. — Banking system

1 1 1
2013 2014 2015

Data: NBU Cost to income dynamics
Operating profit dynamics
FUIB. Annual Report 2015 13 FUIB. Annual Report 2015 12
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About the Project

Financiakesults of the bankare the biggest
concerror customers

We explainedhow the requirementsof the
governmerdffectprofit

Inonechart

HOW PROFIT & LOSSES LOOK LIKE?

ALLOWANCE

How do allowance affect the
BANK’S FINANCIAL RESULTS

2,7

bin UAH

Operating |
profit |
. UAH -1 17
bin UAH

Net losses

Allowance literally ate bank profit.

Clients of the bank were badly affected by the difficult situation in the country. Allowances have increased
significantly. But FUIB earned a lot of money and high operating profit reduced the negative impact of the crisis.

FUIB. Annual Report 2015

29




About the Project

WHERE DOES THE

PROFIT COME FROM?

Simple demonstrationof important financial
indicators

OPERATING PROFIT

WHAT DID FUIB EARN IN 2015?

Business operations that formed operating profit

Investment
banking

1,1

BLN UAH

FUIB. Annual Report 2015

Corporate
banking

BLN UAH

2,7

BLN UAH

operating
profit

Retail
banking

0,6
BLN UAH

Other

0,08

BLN UAH
0,07 processing

0,01 collection .




Promotion

PROMOTIONAL WEBSITE

In additionto the pdtfile with a reportthat canbe
downloadedhe webversionof the reportwas also
launchedyvhich briefly outlinedthe essenceof the
report

WATCH WAYERSION

Will the bank be able to
return your money?

FUIB 2015 FINANCIAL REPORT

How do you judge the Where bank losses are Mergers or acquisitions? How does the bank
bank’s viability? coming from? manage the crisis?

We have always been a transparent bank.
Now we will make our reporting simpler and clearer

W prapored this scxycs &, B, C onrsal repors 0 axslain how the bonk cparcie ond nof o confusa you

Will the bank be able to return your

money?

h el i Eonk boa wetbciant liguidity,

o

o o]

=aich FCF

Mow youll tndendond how our bonk works, svn i pou’re not o fnoncer.

FUNN Ligaiihey

2. How do you judge the bank's
viability?



https://about.pumb.ua/2015/en
https://about.pumb.ua/2015/en

Promotion

PROMOTIOMAINTEN'T

Bankreport isnterestingo anyone as longias
skillfully promoted.

We began to promote the report long before it was
published

Andfinishedpromotiorwith insightfularticle4 Ways
to Tellthe GoodBankromthe Zombidank

Views

rnAaBHAA ~  BM3HEC v ®@WHAHCHI ~ TEXHOMOMMKM ~ 3KOHOMWKA ~  CTPATETHMKM ~  JIMYHAA XWM3Hb ~ MWMCCNENOE

4 Ways to Tell the Good Bank
from the Zombie Bank.

- 27 MAA, 13:05

BaHKW NONaOTCR, BYATO HEHYXKHLIE LIAPWKEW NOCNE AHA PoXAeHUA. Beero 33 napy net 75 GaHKOE W COTHWU MUANWaPAOE TPMBEH B
Tpyoy!

Kaaony, ¥KTO UEHWT 2apaboTaHHbIe AeHEW, Mydlle H3yuMTECA ONpefenATs DaHkM Mo WX GWHAHCOBBIM NOK333TENAM, uTODEI
noTom He Gerate No WHCTaHUWAM, MbIT3ACL BbILapanaTte no 100 rpyMBEH B AeHb C KapTouky, WM FogaMu 43T rapaHTUPOBaHHbIX
M CUNBHO oBecleHeHHbX 200 ThICAY.

MEl M3y4IANK rogosoi oTueT BaHka MYME 1 He ycHynu! B HEM NOHATHO W NO NOACYKaM PA2N0XKEHEI MPW3HAKK XWEOTO M 240POEOTO
BaHKa, KOTOpbIe A0MKEH MOHWUMATE KaXAbIA OTBETCTEEHHBIA YKpaWuHeLL

Let's start with how the bank works

YTO MpOWCXOAWT € AEHETaMW, KOTOpbIE NexaT y TebA Ha KapTouke? WnW Ha [eno3wTe, KyAa TEOA NMPOABWHYTaR Gabylwka
SXEMECAUHO 3aHOCKT 500 rprBeH?

3TO 3HaeT Kaxulit: 4oGpan $en HoULK NOoCLINaeT JeHeXKN Ha CYeTax 3Be34HOI NbUILID, OHWM NPUYMHOXaKOTCA U DaCcTYT. A yTPOM
CUACTNMBEIE BKN3AYMKN € JOBONEHLIM MLUOM MAMOTa M3 pernamMel NonHyewero BaHka 3a6MpatT NoAPOCLLIMEA BKNAAL.
LyTka.
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Promotion

MAKE THE ANNREARORALOUD EVENT

We turnethe presentation of the annual report intmierence
for VIP customerghereinanciakxperts delivered presentations
on important trends and financial market forecasts.
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